Macroprocess 08 Integrated Project Management by Organizational Design Division
Objective
Inflows Processes Outflows
Scope
Hemispheric level.
Centralization for technical-regulatory actions.
Partial decentralization per approval level (Headquarters, Regional and National). 
Full decentralization for project execution.
Technical Cooperation Projects and Organizational Development Projects.
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    Macroprocess
   8 Integrated Project Management
Ensure the effective management of technical cooperation and organizational development projects at the regional, multinational,
and national levels and at Headquarters in their various stages, assisting in the recruitment and articulation of the required internal
and external resources.
Conceptualization and Approval of Projects.
Planning and launching.
Project Execution and Control.
Project Closure.
Good Management Practices.
IICA Plans, Policies and 
Guidelines.
Project initiatives and 
requirements
Pre-investment funds.
External resources.
Aligned, efficiently executed 
projects.
Counterpart project satisfaction 
evaluation.  
Articulated resources.
Objective
Computer systems
Process Subprocess
8.1.1 Identification and negotiation of opportunities.
8.1.2 Formulation of project proposals.
8.1.3 Approval and execution.
Conceptualize and approve high-impact, strategically aligned and viable technical cooperation and organizational development projects, with the contribution of internal and 
external resources recruited in an effective manner.
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Process
8.1 Conceptualization and approval of projects.
8.1 Conceptualization and approval of projects.
Scope
Hemispheric level.
Centralization for technical-regulatory actions.
Partial decentralization per approval level (Headquarters, Regional and National). 
Full decentralization for project execution.
Technical Cooperation Projects and Organizational Development Projects.
Specific policies and rules.
1. Institutional Policies.
2. Financial Regulations.
3. Manual for the Procurement of Goods and Services.
4. Manual of Accounting and Financial Procedures.
5. Guide for the drafting, submittal and approval of proposals presented by delegations and units of the Institute.
6. OPP A - First: Project Preparation.
7. Executive Order No. 31/2010, “Additional Memorandums - TIN Resources and Signature of Addendum”.
8. Executive Order No. 31/2008, "Policies and Procedures for External Resources Mobilized by IICA".
9. Project Approval Model. 
Open Calls System for External Resources (Dashboard) - Project Management Unit databases - Application for Recruitment of External Resources  – SUGI – Assortis (payment 
information database for resource searching) – Free access sites: Webgate (UE), Grant.gov (USDA) ; AECID (Spain) – International cooperation agency websites - Agriperfiles – 
Project, etc.
Indicators
• Percentage of variation of available pre-investment funds.
•  Percentage of pre-investment funds assigned to projects.
• Percentage of variation identified in legal framework instruments, enforced per level of approval. 
• Percentage of projects in the preliminary studies stage with completed proposals, per level of approval. 
• Percentage of drafted proposals that meet the technical requirements for their analysis and approval, per level of approval. 
• Percentage of projects subject to analysis, approved per level of approval.
• Percentage of executable projects, executed per level of approval.
• Percentage of resolved requirements or requests for technical support to formulate the project proposal.
Objective
Background information References
Articulate internal and external interests and resources in an effective manner, to develop high-impact technical cooperation and organizational development projects.
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 Subprocess
8.1.1 Identification and negotiation of opportunities.
Inputs
of the Institute.
Outcomes
Project opportunities where IICA can achieve success.
Financial resources allocated to carry out project evaluation studies.
Available external resources for the execution of projects.
Legal technical cooperation instruments to stimulate projects, enforced. 
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Directorate of External and Institutional Relations ( DIREXI )
Directorate of Technical Cooperation (DTC)
Directorate of Corporate Services (CSD)                                                                                                               
Project Management (PM)
Approval Authorities per Level (AAL)
1
Delegation (D)
1: Approval authorities per level are: for technical cooperation projects (Delegation, Program Support Group - PSG, and the 
Programming Committee); for organizational development projects (Delegation, Directorate of Corporate Services and the 
Director General), as applicable.
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8.1 Conceptualization and approval of projects.
8.1.1 Identification and negotiation of opportunities.
START
DIREXI / DTC / PM / D
1- Identify possible sources of external 
resources (financial and human) for 
project development.
PM / DIREXI / DTC / D 
2- Submit a request for financial 
management.
The Directorates and Divisions submit requests for 
financial management to Project Management or to the 
Delegation, as applicable.
PM / DIREXI / DTC / D 
3- Include sponsorship opportunities 
for the project per topic and group of 
projects.
Project Management participates in 
projects at Headquarters, and in 
decentralized projects at the 
Delegations.
PM / D
4- Prioritize and convene a group of
possible project sponsors. 
PM / DIREXI / DTC / D 
6- . Negotiate expectations, scope and 
participation of cooperating entities and 
projects.
END
PM / D
5- Identify shared interests and 
development opportunities for joint 
projects.
Project Management and Delegations spearhead 
the negotiation. The Directorates and Divisions 
participate according to the theme of the project and 
the nature of the technical or political negotiation.
PM / D   
Identify cooperation mechanisms to 
execute projects.
PM / AAL   
8- Does this 
require the 
enforcement of a 
legal framework 
instrument?
PM / D 
9- Enforce legal cooperation instruments 
required to evaluate, approve and validate the 
project. 
PM
10- Is financial 
support required to 
draft the proposals?
PM / D
11- Request financial support for the 
drafting of project proposals.
CSD 
12- Manage institutional pre-
investment funds.
Use the Guide for the drafting, submittal and approval of proposals 
for Delegations and units of the Institute. 
Project Management participates in projects at Headquarters, 
and in decentralized projects at the Delegations.
PM 
13- Identify and systematize lessons 
learned in ''Identification and 
Negotiation of Opportunities''.
Macro 
1
YES
NO YES
NO
Objective
Background information References
Formulate strategic, technically-solid project proposals involving technical cooperation and organizational development.
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 Subprocess
8.1.2.  Formulation of project proposals.
Inputs
Outcomes
Technical criteria and mechanisms for analysis and approval, disseminated and updated. 
Project proposals with technical, financial, social, legal and logistical components.
Internal and external financial and human resources, articulated and available for project execution.
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8.1 Conceptualization and approval of projects.
Directorate of Technical Cooperation (DTC)
Programming Committee (PC)
Project Management (PM)
Directorate of Corporate Services (CSD)
Delegation (D) 
Project Support Group (PSG)
IICA Organizational Units (OU)                                                            
8.1.2 Formulation of project proposals.
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START
1- Development of technical criteria and 
mechanisms for analysis and approval.
The Programming Committee defines the criteria for technical 
cooperation projects and the Directorate of Corporate Services does 
so for organizational development projects. These authorities 
determine the minimum criteria to be applied. For decentralized 
projects at the Delegations, additional criteria may apply.
END
2- Processing of requests for technical support 
in the formulation of project proposals.
Support may also be requested from the Programming 
Committee of the Directorate of Corporate Services.
3- Formulation of project proposals.
PC / CSD / DTC / D
1.1 Review, validate and adjust technical 
criteria and mechanisms for analysis and 
approval of proposals. 
PC / CSD / D 
1.2 Disseminate the criteria and mechanisms 
for analysis and approval of proposals, 
pursuant to process 2.4. Dissemination and 
Mass Media Exposure.
DTC / PC / CSD / D
2.1 Determine whether technical support is 
required to formulate  the project proposals.
PC 
2.2- Is technical 
support required to 
formulate the 
technical proposals?
YES
DTC / D / PSG 
2.3 Provide technical support in the 
formulation of technical proposals.
PC / CSD 
2.4 Receive the requirements for technical 
support in the formulation of project proposals. 
PC / CSD 
2.5 Process and communicate requirements 
for technical support in the formulation of 
project proposals.
DTC / PSG / OU
3.1 Formulate the technical proposal and 
define the scope, outcomes and project 
indicators pursuant to the established forms.
The project proposal is integrated into a detailed outline 
containing at least these aspects. This outline will 
become the document submitted for the approval of the 
corresponding authorities. The teams proposing the 
projects may require the support of IICA organizational 
units to guide them in the preparation of these studies 
and plans.
Macro 
2 
PSG / OU
3.2 Prepare a feasibility and financial viability 
study (and if applicable, a social viability 
study). 
PSG / OU
3.3 Decide whether there is a need to draft a 
proposal for the enforcement of the legal 
cooperation instrument.
PSG
3.4 Is it necessary to 
draft a proposal to 
enforce the legal 
cooperation 
instrument?
PSG / OU
3.5 Formulate a proposal to enforce the legal 
cooperation instrument for the project 
execution (if applicable). 
PSG / OU
3.6 Devise a logistical plan and a general 
project timeline.
PSG
3.7 Identify and systematize lessons learned 
in ''Formulation of project proposals''.
Macro 
1
NO
NO
YES
Objective
Background information References
Approve and execute technical cooperation and organizational development projects with high strategic impact.
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 Subprocess
8.1.3.  Approval and execution.
Inputs to be submitted for approval.
the execution of projects.
disseminated.
Outcomes
Financial resources allocated to conduct project evaluation studies.
External resources available for project execution.
Legal technical cooperation instruments to promote projects, enforced.
Approved projects, strategically aligned.
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8.1 Conceptualization and approval of projects.
8.1.3 Approval and execution.
IICA Directorates and Divisions (D&D)
Project Management (PM)
Approval Authorities per Level (AAL)
2  
Delegations (D)
Project Support Group (PSG)
Project Team (PT)
3               
2: For technical cooperation projects (Delegation, Project Support Group - PSG and the Programming Committee) or for 
organizational development projects (Delegation, Director of Corporate Services and Director General), as applicable. 
3: Participate TCD and delegations, as applicable. 
START
AAL
1- Receive and schedule project 
proposals.
Receive detailed outlines for the project 
formulated in subprocess 8.1.2, Formulation of 
Project Proposals. 
END
AAL
2- Analyze the strategic and tactical 
alignment and significant impact of the 
project.
Depending on the type of project, the entities 
involved in the analysis may be the PSG, the 
Programming Committee or the Directorate 
of Corporate Services.
AAL
8- Approve or reject the project.
AAL
4- Is it necessary to 
analyze the proposal to 
enforce the legal 
instrument?
Must be included in the Project Master Plan,
National Tactical Plan and Institutional Tactical 
Plan - Headquarters.
AAL
3- Analyze the financial and 
organizational viability of the project.
Based on the detailed outline of the project, 
each of these aspects must be analyzed.
AAL
5- Analyze the proposed legal 
instruments for the project's execution.
AAL
6- Analyze the impact of the project 
on Tactical Plans. 
AAL / PSG
7- Make the required adjustments to 
obtain approval for the project.
AAL
10- Disseminate the decision made and 
the key documentation of the project in 
question, pursuant to process 2.4, 
Dissemination and Mass Media Exposure.
Macro 
1 
PSG
11- Manage the integration of the project 
into the corresponding tactical plans, 
according to process 3.2, Tactical Planning.
Macro 
2 
PT
12- Enforce the legal technical 
cooperation instrument (if applicable).
PM
13- Identify milestones3 in the project to 
be monitored and controlled by Project 
Management. 
AAL
9- Systematize lessons learned in 
''Approval and Execution''.
Macro 
3 
NO YES
3: “Milestones”. A significant achievement in the project. Milestones 
are a way of knowing the progress made in the project without being 
familiarized with it, and are zero -duration tasks, since they represent 
a specific point or moment in the project.
8.1.2
Objective
Computer systems
Background information References
Scope
Specific policies and 
rules.
Hemispheric level.
Technical-regulatory actions.
Partial decentralization.
Technical Cooperation Projects and Organizational Development Projects.
1. Guidelines for programming and budget, document 7: guide for budgetary codification.
2. Revision of EO No. 31/2008 - Approval of Form AAP.2.
3. Procedures Guide for Resource Execution Control at Headquarters.
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Process
8.2. Planning and Launching.
Devise a plan, a program and a budget, and launch IICA projects.
Organized project team.
Approved projects, scheduled, budgeted and launched.
SAP (FM, CO, PS, GM, FI) – SUGI - MS Office (Excel) - Budget and Control Management System (OTRS) - Dropbox.
Indicators
Inputs
Outcomes
• Percentage of approved scheduled and budgeted projects, per level of approval.
• Percentage of approved organized and launched projects, per level of approval.
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6: The DTC and other Divisions will participate, as appropriate.
8.2 Planning and Launching.
Directorate of Technical Cooperation (DTC)
Project Management (PM)
Approval Authorities per Level (AAP)
4
Delegation (D)
Project Support Group (PSG)
5
Project Team (PT)
6
4: For technical cooperation projects (Delegation, Project Support Group - PSG and the Programming Committee) or for organizational 
development projects (Delegation, Director of Corporate Services and Director general), as applicable. 
5: Comprises IICA staff members from different units who are familiar with institutional rules and procedures applicable to the project. 
START
1- Programming and Budgeting.
2- Establishment of the team.
Putting together this team may require the reallocation
of responsibilities of IICA internal staff members and/or 
the need to hire new staff, pursuant to Macroprocess 9, 
Human Capital Management; in other cases, external 
resources may be needed, in which case Macroprocess 
12, Management of Contracting and Services, must be 
followed. 
PSG
1.1 Draw up a program and a budget, 
pursuant to subprocess 3.3.2, Programming 
and Budgeting of New Projects.
Macro 
3 
PSG
2.1 Identify the competencies required for the 
execution of the project.
PSG
2.2 Establish a team for the execution of the 
project. 
Macro 
12 
Macro 
9
PSG / PT
2.3 Provide guidance to the members of the 
team to ensure compliance with their roles and 
responsibilities. 
PSG / PT
2.4 Define common goals and objectives for 
the work team.
GAP / EP
2.5 Define coordination and accountability 
mechanisms.
3- Project kickoff.
PT
3.1 Prepare a kickoff meeting with the 
counterpart team.
PSG / PT
3.2 Organize a meeting with the project team 
and its counterpart.
PSG / PT
3.3 Manage the logistical aspects required for 
the launch of the project.
PT
3.4 Notify the stakeholders of the project 
launch.
END
PT
3.5 Identify and systematize lessons learned 
in ''Planning and Launching''.
Macro 
1 
Objective
Computer systems
Background information References
Scope
Specific policies and 
rules.
Fully decentralized for teams responsible for projects within organizational units at Headquarters and in the Delegations. 
Technical Cooperation Projects and Organizational Development Projects.
1. Guidelines for programming and budget, document 7: guide for budgetary codification.
2. Guide for IICA Representatives.
3. Procedures Guide for Resource Execution Control at Headquarters.
4. Institutional Regulations applicable to the project's execution.
5. Specific administrative guidelines for project execution.
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Process
8.3. Project execution and control.
Perform the required actions to execute the project, according to the scope, schedule and planned budget.
Organized project teams.
Executed projects.
Approved programming and budgeting reports.
 Annual reports on accountability processes.
SAP (FM, CO, PS, GM, FI) – SUGI - MS Office - Budget Management and Control System (OTRS) – Dropbox - Project.
Indicators
Inputs
Outcomes
• Percentage of progress in the project execution.
• Percentage of budget execution for the project.
• Percentage of executed accountability reports. 
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8.3 Project execution and control.
Directorate of Technical Cooperation (DTC)
Project Management (PM)
Planning, Monitoring and Evaluation Division (PMED)
Programming and Budgeting Division (PBD)
IICA Organizational Units (OU)
7
Project Team (PT)
7: Includes Delegations
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START
1- Management of the work team.
2- Execution of programmed and budgeted 
activities.
OU / PT
2.5 Manage the application of resources 
generated and consumed by the project, 
pursuant to the established processes.
PT
1.1 Hold project team meetings.
PT
1.2 Encourage and guide the team members 
towards the achievement of results.
PT / DTC / PM / PMED / PBD / OU
1.3 Ensure access to knowledge and effective 
tools.
PT
1.4 Make timely decisions to solve internal
conflicts.
PT
2.1 Identify institutional support requirements
for the execution of programmed activities.
OU / PT
2.2 Request the necessary institutional 
support, pursuant to the established 
processes.
3- Accountability reports on progress and 
results.
PT / PM / DTC / OU
3.1 Receive requests for progress and results 
reports.
PT / PM / DTC / OU
3.2 Determine whether it is necessary to draft 
reports separate from those issued by Program
Monitoring and Budgetary Control, or by Strategic 
and Tactical Control. 
OU / PT
3.3 Is it necessary to draft 
reports separate from those 
issued by Program 
Monitoring and Budgetary 
Control, or by Strategic and 
Tactical Control?
PT / OU / PT / DTC
3.4 Request institutional support to draft the 
required progress and results reports, 
pursuant to the established processes.
END
The project team requests support from the 
pertinent organizational units and participates in 
certain activities of the required process.
OU / PT
2.3 Execute the institutional support actions 
required by the projects, pursuant to the 
established processes.
PT
2.4 Execute the programmed and budgeted 
actions included in the project.
The Project Management unit, the 
Delegations and the Project Teams may all 
receive requests.
Corresponding
Macroprocess,
according to the 
required 
institutional 
PT / DTC / PM / OU 
3.5 Execute institutional support actions 
requested by the project team, to draft  reports 
in keeping with the established processes.
PT / OU / PM / DTC
3.6 Revise and validate the information 
required to draft specific progress or results 
reports.
PT / OU / PM / DTC
3.7 Draft progress or results reports according 
to the client's requirements.
PT / OU / PM / DTC
3.8 Disseminate specific progress and results 
reports according to process 2.4, 
Dissemination and Mass Media Exposure.
Macro 
2 
PT
3.9 Execute program monitoring and 
budgetary controls according to subprocess 
3.4.3, Program Monitoring and Budgetary 
Control.
Macro 
3 
PT
3.10 Execute project controls according to 
subprocess 3.4.1, Strategic and Tactical
Management Control.
PM
3.11 Verify the level of compliance with 
integrated project management process 
indicators and their impact in aspects 
identified as milestones.
PM / PT
3.12 Carry out the pertinent corrective 
actions.
Corresponding
Macroprocess,
according to the 
required 
institutional 
Corresponding
Macroprocess,
according to the 
required 
institutional 
support.
Corresponding
Macroprocess,
according to the 
required 
institutional 
PT
3.13 Identify and systematize lessons learned 
in ''Project Execution and Control''.
Macro 
1 
NO YES
Macro 
3 
Objective
Computer systems
Background information References
Scope
Specific policies and 
rules.
Hemispheric level.
Technical-regulatory actions.
Partial decentralization.
Technical Cooperation Projects and Organizational Development Projects.
1. Guidelines for programming and budget, document 7: guide for budgetary codification.
2. Executive Order No. 29 rev/2009: Settlement of Legal Instruments (Agreements or Letters of Understanding).
3. Executive Order No. 31/2008 - Project Closure.
4. Procedures Guide for Resource Execution Control at Headquarters.
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Process
8.4. Project closure.
Ensure the effective closure of executed projects at legal, technical and administrative levels.
Certificates of project settlement.
Evaluation reports on disseminated projects.
Lessons learned and good practices: capitalization of experiences.
Reinforced institutional memory.
SAP (FM, CO, PS, GM, FI) – SUGI - MS Office (Excel) - Budget and Control Management System (OTRS) - Dropbox.
Indicators
Inputs
Outcomes
• Percentage of closed approved projects (legally, technically and administratively), per level of approval. 
• Percentage of achieved results of the closed projects.
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Planning, Monitoring and Evaluation Division (PMED)
Programming and Budgeting Division (PBD)
Financial Management Division (FMD)
Directorate of Technical Cooperation (DTC)
Delegations (D)
Project Team (PT)
8.4 Project closure.
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START
1- Evaluation of results.
2- Legal, technical and administrative 
closure of the project.
PM
2.5 Manage the knowledge generated, pursuant to 
process 1.3 Knowledge Systematization and Storage, 
and the dissemination of the project's end products, 
according to process 2.4 Dissemination and Mass 
Media Exposure.
PT
1.1 Evaluate the projects pursuant to 
subprocess 3.4.2, Strategic and Tactical
Management Evaluation
PT
2.1 Proceed to the settlement of legal 
instruments.
PT
2.2 Execute the technical closure of the 
project.
3- Dissolution of the project team.
PM / DTC / D / PT
3.1 Notify the dissolution of the team to parties 
within the organization in charge of solving pending 
issues or managing information on the project in 
question.
PT
3.2 Organize a closing meeting or event for 
the project team.
END
Project is closed following the provisions of EO N° 29 
rev/2009: Settlement of Legal Instruments (Agreements or 
Letters of Understanding) and EO N° 31/2008 - Project 
closure. The project must be closed in the programming and 
budgeting systems, and in the strategic and tactical control 
mechanisms.
PT / DTC / FMD / PBD / PMED
2.3 Execute the administrative closure of the 
project.
PT / D / DTC / FMD / PBD / PMED / PM
2.4 Process the final documentation of the 
project.
Project teams notify these matters under the 
supervision of the Project Management Unit or the 
Macro 
3 
Macro 
1 and 2 
The Planning, Monitoring and Evaluation Division, the 
Programming and Budgeting Division, the Financial Management 
Division and the Project Teams must integrate the final 
documentation and submit it to the Project Management unit, 
which will safeguard the final documentation of the executed and 
closed projects at IICA Headquarters or in the Delegation in 
charge of safeguarding the documentation corresponding to 
decentralized projects.
Process  PGA-
01 
Organization 
of Events.
PT
3.3 Identify and systematize lessons learned 
in ''Project Closure''.
Macro 
1 
